
• Give students the opportunity to work 
responsibly on their own.

• To practice critical thinking.
• Give students practice developing their own 

ideas and opinions, and showing them that 
these are important.

• To develop collaborative and 
communication skills.

• To develop personal leadership over the 
students’ own education

• To improve education in the community 
with our messages.
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A BETTER
EDUCATION

If you could change anything about school - what would you do?

You are the future. The 
education you are given, 
and what you learn on 
your own,  will create the 
next generation of 
society.

But, is your education good enough 
for a better future? Or could it be 
improved? What do you think?

A very large number of students 
today are disengaged from their 
education. That means they do not 
actively pursue the education 
opportunities given to them. They do not 
participate in class, they do not listen to 
teachers, they do not do their 

homework. They do not give their best 
effort to learn. Why?

Perhaps, it is because students see 
less and less value in the education 
offered. Perhaps they look at the lives 
their parents lead, and think “I don’t 
want that lifestyle.” Perhaps they look at 
the character of their parents and 
teachers and other people in society and 
think: “I don’t want to be these people. 
They’re not good models.”

What do you think? Are you giving 
100% effort every class, assignment, 
and test? Do you study every day at 
home? Do you think school has value to 
you? If not - why?

One of the things we don’t actively 
teach in school is character education. 
We teach facts and figures, but we don’t 

teach people how to develop as people. 
Self leadership, intercommunication 
skills, listening skills, decision-making 
skills, risk analysis, creativity, innovation, 
identity building - these are not given 
great value in the current system. it’s 
about learning how to pass specific tests 
at various levels of school, not about 
learning what it takes to become a better 
person. Students are often not praised 
for positive actions.

Therefore, many students lack belief 
in themselves. Yet, what could possibly 
be more important?

“Education is the most 
powerful weapon which you 
can use to change the world.” 
― Nelson Mandela



Examples

Here are a few ideas 
to get you started. 
Don’t copy, use them 
as a starting point to 
express your own 
thoughts. Use your 
own words.

One critical sentence, 
one positive one.

School lunch is not nutritious.
Let’s include more meat and 
vegatables in school lunch.

School uniform rules are too 
restrictive.
Let’s have school uniforms, but 
allow students to choose their 
own hairstyles and wear 
accessories.

Bullying is everywhere.
Let’s create a school culture 
that naturally reduces bullying.

Teachers could be better 
models.
Let’s create a culture where 
teachers are as actively 
growing and trying to improve 
themselves as students.

We’re going to 
make a video of 
your opinions on 
education - and 
share them with 
the world!

When asking students to do 
something, especially at the junior high 
level, a very common response is: “I 
can’t.” Why? Is that what we want to say 
and hear? Or do we want to be able to 
say “I can.” or “I can’t right now, but 
give me a chance and I will in the 
future.”?

There are many issues at school 
when it comes to making things better. 
Take a look at the following categories, 
and think about different ways in which 
you think these areas could be better, 
and what you would do to improve them.

•Bullying Are you being hurt by 
other students, or even teachers? Are 
you guilty of trying to make others feel 
bad, or making yourself feel bigger or 
better than others? Have you seen 
people bully other students? What are 
it’s effects? How would you change 
things?

•Rules Are there too many rules? 
Not enough? Do you understand the 
rules placed on you? Are they explained 
to you? Do you think all the rules are 
valid? Are there rules you would change? 
Which, how and why?

•School schedule The school 
schedule is constantly changing. Does 
this affect you? Would you like it to be 
more predictable? Do you like one hour 
classes, or would you like longer ones, 
and fewer subjects each day? Do you like 
switching to 45 minute classes often, or 
would you rather just have one less 
period per day on short days? If you 
could change the schedule, how would 
you and why?

•Facilities, buildings and 
equipment How do you feel about the 
state of the school? Would you describe 
it as clean and new and wonderful, or old 
and dirty and in need of updating? What 
about your classroom? Does it have 
learning tools? Is it comfortable? How 
does the physical nature of the school 
affect your behaviour, your level of 
resepct for the school and the system? 
Would you change anything about the 
physical aspects of school? Do you think 
that higher quality in the physical nature 
of the school would improve your 
respect, engagement, happiness?

•Teachers What do you think of 
teachers? Do you respect them? Like 
them? Are they good models, people you 
want to be? Are there teachers you don’t 
like? Why? Are teachers knowledgeable? 
Friendly? Skilled? Inspiring? Helpful? Are 
they supportive? Do they have high 
expectations for you? Do they believe in 
you? If you could change the teachers, 
how would you and why?

•Students What do you think of 
yourself and the other students? What 
would you change about the students 
and why?

•Parents What do you think of 
parents? Are they good or bad? Are they 
supportive? Do they have high 
expectations for you? Do they believe in 
you? Are they involved in your school 
life? Do they attend your school events? 
Are they involved in your school club, or 
after-school activities and hobbies? If 
you could change parents, how would 
you and why?

“Children must be taught how 
to think, not what to think.” 
― Margaret Mead



Examples

Parents and teachers don’t 
think students can do much.
Let’s have much higher 
expecatitions for both teachers  
and students.

There are too many rules and 
no-one understands them.
Let’s review all our rules, 
discard those we don’t need, 
and make sure everyone 
understands why we need the 
ones we keep.

School is monotonous.
Let’s have more school 
festivals and themes, decorate 
the school for different 
occassions, and make the 
environment more fun and 
dynamic.

There are so many printouts, 
we waste so much paper.
Let’s go digital and do 
everything on computers. Let’s  
use tablet computers.

The school is always freezong 
or too hot.
Let’s make the schools more 
energy efficient, and improve 
climate control so students are 
not too hot or cold to pay 
attention in class.

•Curriculum The world is changing 
very quickly. You are growing up in a 
world very different from the one your 
teachers grew up in. Do you think that 
what you’re being taught in school is 
relevant to your future? Is anything 
missing? Is anything a waste of time? Do 
you understand why you’re being taught 
the things you are? How would you 
change classroom content?

•Home Room What are you 
learning in your home room class? Is it a 
good use of your time? What would you 
change, and why?

•Textbooks What do you think of 
school textbooks? Engaging and 
interesting? Boring? Do you read them or 
stuff them blindly into the back of your 
desk and forget about them? Do you like 
your textbooks or would you like others 
better? Do you like physical books, or 
would you prefer to work on tablet 
computers, and have digitl  textbooks 
with sound and video and interactive 
parts?

•Leadership How is the subject of 
leadership handled at your school? Are 
students encouraged to develop 
leadership and responsibility for others, 
or are they prevented from standing out? 
How about personal leadership? Are you 
encouraged to take control of your own 
life, to be pro-active in your choices, and 
learning to be responsible and self 
motivated? Or do you feel like the school 
tells you exactly what to do and how to 
do it, making you feel more like a robot 
than a person?

•Individuality and Being 
Different Do you feel like school 
encourages you to be different, as a 

person? Or do you feel like they are 
telling you exactly what it means to be 
Japanese, and not allowing you to decide 
who you want to be? Do you feel a lot of 
peer pressure from other students about 
who you should be, what you should like, 
how you should act? Do you feel that 
school encourages diversity of ideas and 
personality?

•Personal Identity How does 
school affect your identity? Does school 
give you the freedom to explore who you 
want to be, show you all the possible 
choices out there in terms of who you 
can be? Does school try to control your 
identity? If so, how does that make you 
feel?)

•Uniforms and Appearance What 
do you think of the way school tries to 
control your self expression? In school, 
there are many rules about how you 
look, and they are often rigidly enforced. 
There are rules about what your hair can 
look like, exactly what clothes you wear, 
rules against wearing piercings and 
makeup or having accessories. Every 
part of your appearence is out of your 
control. How does this make you feel? 
Would you change anything? How and 
why?

•School Lunch Do you like school 
lunch? Is it nutritious? Does it include a 
good balance of protein and vegetables? 
Is it delicious? How would you change 
the school lunch?

“Educating 
the mind 

without 
educating 

the heart is 
no education 

at all.” 
― Aristotle



The 
Plan
These are the steps we’ll 
take together to make this 
project successful.

You’ll work with a partner, 
but everyone’s lines will be 
put together as a class, and 
as a grade. 

Feel free to talk with 
classmates about the issues 
raised in this project. You 
can also talk to parents and 
teachers and see what they 
think. Collaborate.

Then, use all the 
information and opinions 
you’ve collected to form 
your own thoughts on the 
subject.

Think Write RecordThe 
Plan
These are the steps we’ll 
take together to make this 
project successful.

You’ll work with a partner, 
but everyone’s lines will be 
put together as a class, and 
as a grade. 

Feel free to talk with 
classmates about the issues 
raised in this project. You 
can also talk to parents and 
teachers and see what they 
think. Collaborate.

Then, use all the 
information and opinions 
you’ve collected to form 
your own thoughts on the 
subject.

1
Read the ideas listed in 
these pages. Think about 
your school life.

4
With a partner, discuss 
your ideas. 

7
Sign your permission form 
and bring it to school.

The 
Plan
These are the steps we’ll 
take together to make this 
project successful.

You’ll work with a partner, 
but everyone’s lines will be 
put together as a class, and 
as a grade. 

Feel free to talk with 
classmates about the issues 
raised in this project. You 
can also talk to parents and 
teachers and see what they 
think. Collaborate.

Then, use all the 
information and opinions 
you’ve collected to form 
your own thoughts on the 
subject.

2
Make a list. What do you 
like about school? What do 
you not like? Most 
importantly, how would you 
improve things, and why? 
Write at least one thing 
about at least 4 different 
issues.

5
Write a critical line. Say 
what you don’t like about 
something and why. (eg. 
All the school gates are 
locked all day, so it feels 
like a prison.)

8
Practice your lines with 
your partner. Record them 
on video.

The 
Plan
These are the steps we’ll 
take together to make this 
project successful.

You’ll work with a partner, 
but everyone’s lines will be 
put together as a class, and 
as a grade. 

Feel free to talk with 
classmates about the issues 
raised in this project. You 
can also talk to parents and 
teachers and see what they 
think. Collaborate.

Then, use all the 
information and opinions 
you’ve collected to form 
your own thoughts on the 
subject.

3
Bring your completed list to 
school.

6
Write a positive line. Say 
how you would change 
something. (eg. Let’s have 
a more nutritious school 
lunch.)

9
The video of everyone 
speaking will be put 
together by the teachers 
and published.

Jan 9 - 11 
In Class:
Project Intro

Homework: 
Make a list of ways to improve 
school and education.

Jan 15 - 18 

In Class: 
Discuss with partner, translate 
your ideas. Together, write one 
critical and one positive line.

Homework:
Practice saying your lines. Must be 
in both English and Japanese.

Jan 21 - 25
In Class: 
Record your lines on video.

Why This Project?
Education is the most important part 

of modern society. Education allows us to 
become productive citizens, to become 
lawyers and doctors and teachers, to 
learn how to learn better and grow as 
people. It is the foundation for the rest of 
our lives.

As society evolves, so must the 
education system. Carl Jung, the world 
famous psychologist, once said: “We 
cannot solve our problems with the same 
level of thinking that created them.” That 
means that in order for society to get 
better, we have to continuously raise 
ourselves up to new levels in order to 
imrpove on what we’ve already acheived. 

The education system, however, is 
not evolving nearly as quickly as the rest 
of society. Sadly, it is not quick to adapt. 
In fact, it can be highly resistant to 
change. That means that the system is 
failing to give students the opportunity to 
raise themselves up to a higher level 
than the previous generation, and so 
students will be forced to endure the 
same problems as their parents or 
grandparents. We can do better.

We can put our voices together and 
speak up for improving education. We 
can demand better. We can be the force 

behind change. We can take control of 
our present circumstances, in order to 
have a better future for ourselves. 

The Permission Form
We’d very much like your messages 

to be heard by not just the teachers at 
your school, but by parents, the board of 
education, and the public - the world! 
The more people who hear your 
message, the more influence it has. The 
more influence you have, the better able 
you are to change something.

Privacy laws in Japan state that 
students must give their consent before 
their pictures, videos or identity can be 
used in a public way. By giving your 
consent, you agree that we can publish 
the video of you on the internet, or use it 
in other public forums. 

It won’t make you a star, but it could 
have an impact on improving education, 
and improving your school. We hope you 
will agree to participate in this way.

If you’re just too shy, that’s ok! 
Don’t feel bad. You will still be in the 
video, but you can have your identity 
hidden, so your face isn’t shown, 
perhaps only your voice is used. The 
choice is yours.


